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EDUCATIONAL SEMINARS
JUST FOR YOU—SEMINARS YOU CAN ATTEND FREE!

YOU MUST PRE-REGISTER TO TAKE ADVANTAGE OF THIS SPECIAL OFFER

WINNING TOPICS
Choose from a wide assortment of sessions geared to help you become the savvy pet retailer you’ve always wanted to be.

PRACTICAL KNOW-HOW
Every Global Pet Expo Academy session is jam-packed with useful tips and expert advice from the experiences  
of today’s most successful pet retailers. You’ll learn what works—and what doesn’t—from real-world examples  
and in-depth case studies. You’ll pick up hundreds of best practices you can put into action immediately and  
for years to come. And you’ll find out about dozens of no and low-cost apps and online tools that you can use  
to boost your bottom line.

EXPERT INSTRUCTORS
Our instructors include many of pet retailing’s best-known and most-admired authorities in marketing, 
merchandising, operations, finance and technology.

ALL YOURS FOR FREE | ACT NOW TO PRE-REGISTER
All Global Pet Expo Academy sessions are free to pre-registrants. Attend as many as you choose at no cost to you. 
Seats are available on a first-come, first-served basis. To take advantage of this special offer, you must pre-register 
at www.globalpetexpo.org/seminars.

  ƥ  Hidden Opportunities at 
Global Pet Expo

  ƥ  Effective Merchandising 
Techniques 

  ƥ  How to Launch & Sustain  
a Pet Business

  ƥ Retail Design Trends

  ƥ Facebook Advertising

  ƥ  Emerging Media &  
Tech Trends

  ƥ The Art & Science of Buying

  ƥ Facing Change

  ƥ  Hottest Issues in  
Employment Law 

  ƥ Staffing Made Simpler

  ƥ  Contagious Customer 

Experience

  ƥ The Pet Parent Revolution

GET IN THE KNOW
Global Pet Expo Academy offers FREE educational seminars on the 
latest trends and best practices for building and growing a pet business. 
Expert presenters will cover a broad range of topics, including marketing, 
merchandising, customer service, human resources, employment law, 
management, and more. 

Sponsored by:

2017 SEMINAR SPEAKERS
1.    Chris Miller, Pacific Store Designs

2. Vicki Lynne Morgan, Animal Brands

3. Dr. Bret Deardorff, Hill’s Pet Nutrition

4. Laurie Wolff, Southern Illinois University  

Edwardsville/NASBITE International

5. Anne Obarski, Merchandise Concepts

6. Curt Jacques, West Lebanon Feed & Supply

7. Lynn Switanowski, Creative Business Consulting Group

8. Kelly Costello, Puppy Cake

9. Suzanne Boy, Henderson, Franklin, Starnes & Holt, P.A.

10. Ben Smith, Callahan Creek

11. J. Nichole Smith, Working with Dog

12. Tom Shay, Profits Plus Solutions

13. Linda Cahan, Cahan & Company

14. Lindsey Laurain Ono, Ezpz

15. Meg Meyer, The Bear and the Rat

16. Daniela Kelly, Ry Ry’s Ruffery AKA Ryan’s Barkery
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Tuesday, March 21
PET STORE MERCHANDISING:  
BACK TO BASICS 

1:00pm – 2:30pm  
Instructor: Chris Miller, Pacific Store Designs

Proper merchandising techniques are necessary to attract 
and keep business. In this fundamental workshop, you will 
learn the Ten Commandments of Merchandising as well as 
the psychology of merchandising. Chris will also discuss 
how to merchandise an end cap correctly, implement 
a successful signage program, and set non-negotiable 
standards in your store.

HOW TO LAUNCH AND SUSTAIN  
YOUR PET BUSINESS

1:00pm – 2:30pm  
Instructor: Vicki Lynne Morgan, Animal Brands

Are you launching, re-launching, or re-inventing your 
business? Then take some time to do a little cost-saving 
preplanning. In this workshop, you will learn how to turn 
your vision into a plan that will ensure you are on the 
track toward success. This workshop will cover personal 
entrepreneurial characteristics, market research, feasibility, 
target audience identification, integrated marketing plans, 
competitive rivalry, messaging, and the 14-step full-circle 
business system. With a structured business plan in hand, 
you will be on your way to a profit-driven pet business.

BRAVE NEW RETAIL

3:00pm – 4:30pm  
Instructor: Chris Miller, Pacific Store Designs

Chris Miller has been active in the design and development 
of the retail pet industry for over 35 years. As a 
contributing editor for Pet Age magazine, he has covered 
all areas of a retail pet operation from pet store design, 
merchandising and operations to staffing and promotions. 
In this session, Chris will cover traffic flow and design ideas 
to increase sales and profits, cross merchandising concepts 
to generate revenue, the psychology of customers, and the 
use of signage and graphics to create a great image.

5 TIPS FOR TAPPING INTO HIDDEN 
OPPORTUNITIES AT GLOBAL PET EXPO

3:00pm – 4:30pm  
Instructor: Vicki Lynne Morgan, Animal Brands

Global Pet Expo offers a myriad of valuable experiences 
and opportunities to generate growth and profitability 
for your business. In this workshop, you will learn how to 
leverage your attendance at the tradeshow for maximum 
benefit. Vicki will discuss how to do pre-show preparation, 
develop a show-time game plan, take advantage of the 
networking and educational opportunities, nurture vendor 
relationships, and conduct follow-up after the show. 

Wednesday, March 22
PET FOOD MYTHBUSTERS

9:00am – 10:00am  
Instructor: Dr. Bret Deardorff,  
Hill’s Pet Nutrition

Learn the truth behind common pet food marketing myths 
in a fun, interactive laboratory session. See how pet food 
is cooked and learn about common pet food ingredients. 
By the end of the session, you’ll question the pet food you 
feed your pets.

MINI-SESSION: FIND MORE SELLING SPACE  
IN MY STORE

9:00am – 9:15am  
Instructor: Chris Miller, Pacific Store Designs 

With the overwhelming volume of outstanding pet products 
available, it often becomes a challenge for retailers to find 
room to properly display items without cluttering the aisles 
and shelves. In this session, you will learn how to identify 
wasted selling space and learn ten key space saving fixture 
ideas you can implement as soon as you get back to your 
store. 

MINI-SESSION: CUSTOMER DELIGHT LEADS TO 
LONG-TERM PROFITABILITY

9:15am – 9:30am  
Instructor: Vicki Lynne Morgan, Animal Brands

Keeping a customer is always cheaper than securing a new 
one. In this session, you will learn how to attract and retain 
customers through inbound marketing, referral business, 
and tactics that validate customer decisions to buy from 
you. You will also discover how to create “customer delight” 
through employee empowerment and education. 

MINI-SESSION: GET TO KNOW  
YOUR COMPETITION

9:30am – 9:45am  
Instructor: Laurie Wolff, Southern Illinois University 
Edwardsville/NASBITE International

Pet stores face stiff competition in a crowded marketplace. 
In order to beat your rivals you need to be aware and 
responsive. In this session, you will learn how to assess your 
competition and develop strategies for maintaining your 

competitive edge.

4 DAYS OF EDUCATIONAL SESSIONS  
TO PUT YOU IN THE KNOW

Sponsored by:



MINI-SESSION: THREE STRATEGIC WAYS TO  
BE A TALENT MAGNET

9:45am – 10:00am  
Instructor: Anne Obarski, Merchandise Concepts

If you were to ask your employees why they like working for 
you, why they stay, and what one thing would make them 
leave, what answers do you think you would get and how 
could you effectively use those answers? In this session, 
you will learn creative ways for finding great people and 
innovative train-to-retain techniques.

IF THE SHOE FITS: EXPERIENCE YOUR 
CUSTOMER’S JOURNEY

10:30am – 11:45am 
Instructor: Anne Obarski, Merchandise Concepts

Consumers used to be much more forgiving, often allowing 
retailers three strikes before they took their business 
elsewhere. In today’s one-click economy, unhappy customers 
are likely to leave you if you make a single mistake. Come 
learn the new rules for exceptional service, discover 
techniques for fixing problem areas, and find out what you 
can do to raise your company’s “touchpoint score.” 

FIVE WAYS TO COMPETE IN A CROWDED  
PET MARKET

10:30am – 11:45am 
Instructor: Laurie Wolff, Southern Illinois University 
Edwardsville/NASBITE International

Competitive strategies are necessary if you want to thrive 
in the marketplace. This session will cover five basic ways 
to compete and provide specific examples for things you 
can do to succeed. In this robust presentation, you will 
learn about price competition, cost competition, product 
differentiation, banding the spectrum, and marketing 
segmentation. Bring your questions.

BUILDING RESILIENCE: SMALL BUSINESS 
SECRETS FOR SUCCESSFULLY FACING CHANGE 

12:30pm – 1:45pm 
Instructor: Curt Jacques, West Lebanon  
Feed & Supply

In today’s world, small business owners need to be 
prepared to pivot and change. But taking the time to plan 
for contingencies can be hard when you have a multitude 
of responsibilities. This session will provide practical tips 
“from the trenches” on how to develop an innovative and 
proactive philosophy for dealing with change and restoring 
your focus on what matters most. Retail store owner Curt 
Jacques will address how to transform obstacles into 
opportunities and build a foundation of resilience to help 
ensure success in the face of shifting market preferences 
and appetites.

GETTING TO KNOW YOUR LOCAL SMALL 
BUSINESS DEVELOPMENT CENTER

12:30pm – 1:45pm  
Instructor: Laurie Wolff, Southern Illinois University 
Edwardsville/NASBITE International

Federal, state, and local governments offer lots of 
assistance and training to people trying to grow their 
small businesses. In this session, Laurie will outline the 
types of assistance you can get from a local small business 
development center, including assistance with government 
backed loans and business planning. Tap into this network 
and discover a low-cost way to improve your business.

WHAT’S YOUR “PINK PIG?” A LOOK AT ONE 
RETAILER’S CONTAGIOUS EXPERIENCE 
EVOLUTION

2:00pm – 3:15pm  
Instructor: Anne Obarski, Merchandise Concepts

Marketing, service, and a positive customer experience 
are all important parts of any successful business. But 
what sets your store apart from the competition? What is 
the first thing customers say in describing your business? 
Using a case study from a Global Pet Expo Attendee, this 
workshop will teach you how to create a “Contagious 
Experience” for your customers that will drive them to your 
business again and again, spreading positive word of mouth 
as they go. 

STAFFING MADE SIMPLE(R) – RECRUITING, 
TRAINING, AND RETAINING EMPLOYEES

2:00pm – 3:15pm  
Instructor: Lynn Switanowski, Creative Business 
Consulting Group

What does it take to build a good team in today’s 
competitive retail market? And how can you get your 
team to deliver the results your business needs? In this 
workshop, you will learn how to turn your employees into 
top performers by creating a positive business atmosphere 
that nurtures passionate people to achieve their best. 

THINK OUTSIDE THE CRATE: SHARK TANK PET 
ENTREPRENEURS OFFER TIPS FOR CREATING A 
BEASTLY BUZZ

3:30pm – 4:45pm  
Panelists: Kelly Costello, Puppy Cake; Meg Meyer, The 
Bear and the Rat; Daniela Kelly, Ry Ry’s Ruffery AKA 
Ryan’s Barkery; Moderator: Lindsey Laurain Ono, ezpz

Four successful pet product entrepreneurs from the hit 
show Shark Tank share secrets to standing out and creating 
buzz for your business. Moderated by Lindsey Laurain Ono, 
a Shark Tank contestant with experience in the pet and 
juvenile industries, this panel discussion will reveal a bevy 
of winning tips and tricks.



EMPLOYMENT LAW 101: WHAT EVERY  
EMPLOYER SHOULD KNOW

3:30pm – 4:45pm  
Instructor: Suzanne Boy, Henderson, Franklin,  
Starnes & Holt, P.A.

The complex and varied web of employment laws can 
make preventing and managing problems difficult for even 
the most experienced employer. Thorough knowledge 
of employment laws, early recognition of issues, and 
swift problem solving are key to reducing exposure to 
claims. This presentation will introduce you to the basic 
employment laws every business owner and supervisor 
should know, including laws regarding discrimination, 
harassment, retaliation, disability/medical issues, social 
media, and performance management. Walk away with 
information that can help you avoid situations that 
commonly result in employee lawsuits.

THE GLOBAL PET EXPO  
NETWORKING RECEPTION 

Registration Concourse Level One  
Orange County Convention Center 
6:00 pm – 7:30 pm

Relationships build business, and we want you to have 
every opportunity to meet everyone at the Show. Our fun 
and FREE Networking Reception gives you the time and 
place to rub elbows with people you might never have 
another opportunity to meet. Have a drink, some eats and 
mix it up with old friends and make some new ones. Plan to 
attend our 2017 reception, the largest in the industry.

THURSDAY, MARCH 23
THE GLOBAL PET EXPO PET INDUSTRY 
BREAKFAST AND RETAILER EXCELLENCE 
AWARDS CEREMONY

Located on the 4th Floor – Valencia Ballroom 
Orange County Convention Center 
8:00am - 8:45am

They say breakfast is the most important meal of the day, 
and this is no exception. This is the 6th year you can start 
your day with an excellent meal and attend Global Pet 
Expo and Pet Business Media’s Retailer Excellence Awards 
Ceremony. Each year, the Retailer Excellence Awards honor 
outstanding pet stores in a variety of categories.

Awards will be given to one retailer in each of the ten 
different award categories:

• Multi-Service Excellence

• Marketing Excellence

• Customer Service Excellence

• Excellence in Store Design

• Community Service

• Best Overall Single-Store Retailer 

• Best Overall Multi-Unit Retailer (2-10 Locations) 

• Best Overall Multi-Unit Retailer (10+ Locations) 

• Best Live-Animal Specialty Store 

• Merchandising Excellence

Award nominations will be accepted until February 10, 
2017. Details on submitting entries can be found at www.
globalpetexpo.org or www.petbusiness.com. 

Questions: Email mkalaygian@petbusiness.com

PET FOOD MYTHBUSTERS

9:00am – 10:00am 
Instructor: Dr. Bret Deardorff,  
Hill’s Pet Nutrition

Learn the truth behind common pet food marketing myths 
in a fun, interactive laboratory session. See how pet food 
is cooked and learn about common pet food ingredients. 
By the end of the session, you’ll question the pet food you 
feed your pets.

MINI-SESSION: HOTTEST EMPLOYMENT LAW 
TOPICS IN 2017

9:00am – 9:15am 
Instructor: Suzanne Boy, Henderson, Franklin, Starnes & 
Holt, P.A.

The vast majority of employers are subject to an array 
of laws. Thorough knowledge of employment laws, early 
recognition of issues, and swift problem solving are key 
to reducing your company’s exposure to many common 
employment claims. This session will provide a briefing 
on some of the “hot topics” that all employers should be 
aware of for the coming year, and offer tips on how best 
to combat issues that arise between employers and their 
employees.

MINI-SESSION: RETHINKING SOCIAL MEDIA TO 
ACHIEVE MEANINGFUL RESULTS

9:15am – 9:30am 
Instructor: Ben Smith, Callahan Creek

How is social media changing and evolving? What about 
consumer behavior and expectations? In this introductory 
session, Ben will explore key issues that impact social 
media success and discuss ways to stay relevant and drive 
meaningful results. 

MINI-SESSION: 10 FAST MARKETING  
HACKS FOR PET BRANDS

9:30am – 9:45am 
Instructor: J. Nichole Smith, Working with Dog

Author, photographer, designer, marketing strategist, and 
serial entrepreneur J. Nichole Smith discusses ten speedy 
marketing hacks that anyone from the solopreneur to the 
mega brand can implement for immediate and on-going 
results.

MINI-SESSION: WOW AND WIN CUSTOMERS

9:45am – 10:00am 
Instructor: Lynn Switanowski, Creative Business 
Consulting Group

Good customer service is not just about having well trained 
sales people, a store full of amazing products, and a clean 
entry. So what does it take to win the love and loyalty of 
your customers? In this mini-session, you will learn three 
ways to wow and win people.

Sponsored by:

FREE!

FREE!



EFFECTIVE AND ALMOST FREE: 17 LOW-COST 
MARKETING TACTICS 

10:30am – 11:45am 
Instructor: Lynn Switanowski, Creative Business 
Consulting Group

It is no secret that many pet businesses have little or no 
money to devote to marketing yet they want to create 
a buzz around their stores. If you are in this camp, this 
session is for you. Here you will learn five ways to take your 
marketing programs to new heights, leading to increased 
traffic and more sales—all with a limited budget. 

PLEASE SIGN HERE: A GUIDE TO WORKPLACE 
DOCUMENTATION

10:30am – 11:45am 
Instructor: Suzanne Boy, Henderson, Franklin, Starnes & 
Holt, P.A.

Given the current litigious climate it is more important 
than ever for employers to have workplace documentation 
in order from the start of the employment relationship. 
This session will teach you how to prepare and 
implement solid employment policies and contracts. 
Topics will include handbook policies, unemployment 
documentation, performance documentation, travel time 
acknowledgements, and more. Additionally, this session 
will address hot topics such as how to address LGBT 
issues in EEO and non-discrimination policies, and how to 
ensure handbooks do not violate NLRB rules on protected 
concerted activity.

GET THE MOST FROM  
FACEBOOK ADVERTISING

12:30pm – 1:45pm 
Instructor: Ben Smith, Callahan Creek

Facebook provides powerful and cost efficient 
opportunities for your business to spend less on advertising 
while reaching quality prospects likely to do business 
with you. Whether you represent a national brand or small 
business, this workshop will provide valuable insight and 
practical tips on optimizing your Facebook advertising to 
drive better and more meaningful results. Topics covered 
will include campaign optimization, key prospect targeting, 
content selection and post types, content optimization to 
drive results, the importance of connecting your website 
and contact databases to retarget your most valuable 
prospects, and data analysis.

POPULARITY, PROFITABILITY & INFLUENCE: THE 
SECRET FORMULA TO HAVING IT ALL

12:30pm – 1:45pm 
Instructor: J. Nichole Smith, Working with Dog

The secret to popularity, profit, and influence in business 
lies in one very essential asset. Can you guess what it is? 

Uncover how pet businesses can get ahead of their 
competition, charge more for their products, give back 
to the community, build something that matters—and is 
valuable enough to sell one day—and generally ticks the 
boxes for financial success and personal fulfilment.

THE ART AND SCIENCE OF BUYING

2:00pm – 3:15pm 
Instructor: Tom Shay, Profits Plus Solutions

Turns out buying is both an art and a science. And in 
this session, you will learn eight key components for 
maintaining margins, turning inventory, and limiting the 
need for closeouts.

THE PET PARENT REVOLUTION

2:00pm – 3:15pm 
Instructor: J. Nichole Smith, Working with Dog

Over the past ten years, Americans have started to relate 
to their pets more like children than animals, spending 
lots of money on high-end products for pooch & co. This 
trend, which is now taking hold in Asia, South America and 
Europe, represents an incredible opportunity for pet brands 
that sell high-quality, premium products. In this session, you 
will learn about the “pet parent” revolution and how you 
can reach this wealthy and motivated group of buyers.

EMERGING MEDIA AND TECHNOLOGY TRENDS 
AND YOUR CUSTOMERS

3:30pm – 4:45pm 
Instructor: Ben Smith, Callahan Creek

From the latest trends in social media to 360˚ photos and 
videos to chatbots and virtual reality, the pace at which 
technology advances can be overwhelming. In this session, 
you will learn about some of the latest trends and the 
potential impact and opportunities they present for your 
business. And for those who haven’t tried virtual reality yet, 
Ben will bring a headset so you can experience some of the 

hype for yourself.

TURNING CUSTOMER CRAZINESS  
INTO SALES

3:30pm – 4:45pm 
Instructor: Linda Cahan, Cahan & Company

What gets people to buy from you instead of your neighbor 
or the big box store down the street? Understanding the 
psychology of what people respond to will help you give 
customers what they want. In this workshop, you will learn 
how to improve your customer experience by deploying 
the knowledge of how they shop, how they’d prefer to 
shop, and what simple and affordable things you can do 
to increase your customers’ positive perception of your 
business.



FRIDAY, MARCH 24
THE APPA PROFESSIONAL  
WOMEN’S NETWORK BREAKFAST

Room W209  
Orange County Convention Center  
8:00am – 8:45am 

Please join us for a very special event at Global Pet Expo 
2017 featuring Dr. McVety, Co-Founder and CEO of Lap 
of Love and co-host of PetCareTV.  She frequently writes 
and speaks for professional and lay audiences in hopes of 
empowering both parties to seek the highest standards 

of care.  Her talks have quickly garnered the reputation of 
being “fantastically hilarious,” “bringing humor where it’s 
needed most,” “incredibly inspiring,” and “simply authentic.”  
Dr. McVety will share her struggles through veterinary 
school, how she found her passion in the emergency room, 
why she felt a calling in the toughest moments of medicine, 
and how her and her business partner have grown a 
nationally recognized business.

IF GENERAL PATTON RAN YOUR PET SHOP

9:00am – 10:15am 
Instructor: Tom Shay, Profits Plus Solutions

There is a war going on out there. Should a business defend 
their market position, become an attacker, a flanker, or a 
guerilla warrior? This interactive workshop will help you 
define the proper strategy and then determine which 
tactics to implement. Using stories and the experiences of 
General George S. Patton, Tom will lead participants in  
this useful exercise.

NEW TRENDS IN RETAIL DESIGN AND SMART 
TIPS FOR FRESH VISUAL MERCHANDISING

10:30am – 11:45am 
Instructor: Linda Cahan, Cahan & Company

Wondering how you can get that “wow” factor in your 
store? Want to learn what’s new and cool? Come get great 
merchandising tips and learn how to make your focal areas 
fabulous and interesting.

PRE-REGISTER NOW TO 
ATTEND FOR FREE

All Global Pet Expo Academy sessions are free to pre-registrants. 
Attend as many as you choose at no cost!

To take advantage of this offer, you must pre-register at
 www.globalpetexpo.org/seminars.

The Official Travel Coordinator for Global Pet Expo. 

It’s never too soon to book your travel arrangements. 

Call today at 855-992-3353 or email: 

globalpet@onpeak.com for savings on your travel package.

FREE!



EVERYONE AGREES: 
GLOBAL PET EXPO IS THE CAT’S MEOW

Register Now! It’s Free:  

www.globalpetexpo.org/register

questions?
Visit www.globalpetexpo.org/register

Call 203.532.0000 ext. 525

Email buyers@globalpetexpo.org

Show Rules: www.globalpetexpo.org/showrules

     

WHAT YOU WILL EXPERIENCE 

  ƥ 3,000 new-to-market products

  ƥ Profit-focused seminars 

  ƥ  Conversations with experts on pricing, 
marketing, and merchandising

  ƥ Great networking

WHO YOU WILL MEET

  ƥ Over 6,200 buyers from 76 countries

  ƥ 1,200 emerging and established 
manufacturers 

  ƥ  Suppliers who can help you make smart 
buying decisions

WHAT YOU WILL LEARN

  ƥ Emerging trends that will help you compete

  ƥ  New ways for reaching consumers across a 
variety of channels

  ƥ Strategies for building customer loyalty

WHY PEOPLE LIKE YOU ATTEND

  ƥ 92% to learn about new products and 
trends

  ƥ 80% because their competition is there

WHAT OUR ATTENDEES HAVE TO SAY

  ƥ  90% of 2016 visitors said they strengthened 
relationships and made new partnerships

  ƥ  97% would recommend Global Pet Expo to 
other buyers




