
MARCH 16-18, 2016
ORANGE COUNTY CONVENTION CENTER

ORLANDO, FLORIDA

GLOBALPETEXPO.ORG

REGISTRATIO
N IS  

FREE!

Thousands of  

profit-making products  

and ideas under one roof!



EDUCATIONAL SEMINARS

JUST FOR YOU—SEMINARS YOU CAN ATTEND FREE!
YOU MUST PRE-REGISTER TO TAKE ADVANTAGE OF THIS SPECIAL OFFER

WINNING TOPICS
Choose from a wide assortment of sessions geared to help you become the savvy pet retailer you’ve always wanted to be.

PRACTICAL KNOW-HOW
Every Global Pet Expo Academy session is jam-packed with useful tips and expert advice from the experiences  
of today’s most successful pet retailers. You’ll learn what works—and what doesn’t—from real-world examples  
and in-depth case studies. You’ll pick up hundreds of best practices you can put into action immediately and  
for years to come. And you’ll find out about dozens of no and low-cost apps and online tools that you can use  
to boost your bottom line.

EXPERT INSTRUCTORS
Our instructors include many of pet retailing’s best-known and most-admired authorities in marketing, 
merchandising, operations, finance and technology.

ALL YOURS FOR FREE | ACT NOW TO PRE-REGISTER
All Global Pet Expo Academy sessions are free to pre-registrants. Attend as many as you choose at no cost to you. 
Seats are available on a first-come, first-served basis. All Mini-Sessions are free. To take advantage of this special 
offer, you must pre-register at www.globalpetexpo.org/seminars.

2016 SEMINAR SPEAKERS

• How to Keep Good Customers
• Using Instagram to Increase Sales
• Management 10 Commandments
• Facebook Advertising
• Video, Social Media & You

• Pricing Psychology
• Managing Inventory
• Hire Great Employees
• Refresh & Repeat
• Dogs & Their Personalities

• Secrets of Retail Titans
• Mobile Marketing
• 10 Tips to Success
• Selling to All Generations
• Be a Better Manager

GET IN THE KNOW
This year the Global Pet Expo Academy brings you first class educational sessions you can attend 
for FREE. Each session will broaden your horizons and put you on a sure road to better sales and 
bigger profits. Choose as many sessions as you want.

1. Linda Cahan, Cahan & Company
2. Paul Erickson, RMSA Retail Solutions
3.  David Fellman, David Fellman  

& Associates
4. Vicki Lynne Morgan, Animal Brands
5. Anne Obarski, Merchandise Concepts
6. Dave Ratner, Dave’s Soda & Pet City
7. Tom Shay, Profits Plus Solutions
8.  Joel Silverman, Animal  

Consultants International
9. Ben Smith, Callahan Creek
10.  Lynn Switanowski, Creative  

Business Consulting Group
11.  Dr. Bret Deardorff, DVM,  

Hill’s Pet Nutrition
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TUESDAY, MARCH 15
HOW TO GET & KEEP GOOD CUSTOMERS
1:00pm-5:00pm | Instructor: Dave Ratner
Once you have customers, how do you keep them coming 
back? You will learn how, where and when to advertise 
and market your business. Hear how to manage a great 
crew and help them understand how to best serve 
your customers. Visit the pros and cons of setting up a 
customer rewards program and hear the best ways to stay 
in contact with customers. This is an in-depth, real life 
workshop—a highly interactive, fun and motivating few 
hours you won’t want to miss!

WEDNESDAY, MARCH 16
PET FOOD MYTHBUSTERS
9:00am – 10:00am  
Instructor: Dr. Bret Deardorff

The program sponsor, Hill’s Pet Nutrition veterinarian 
mythbuster will uncover the truth behind common pet 
food marketing myths in a fun, interactive laboratory 
session. You’ll see pet food cooked and learn about 
common pet food ingredients. By the end of the session 
you’ll question the pet food you feed your own pets.

MINI SESSION: HOW TO GET YOUR 
CUSTOMERS TO SPEND MORE
9:00am-9:15am | Instructor: Dave Ratner
Imagine how much more business you would do if all 
your customers spent just one dollar more every time 
they came to your store! At this mini session, you will take 
away easy to implement pricing policies, merchandising 
tips, signing do’s and don’ts and other ways to increase 
your average transactions.

MINI SESSION: BE A BETTER NEGOTIATOR
9:15am-9:30am | Instructor: David Fellman
This mini session will give you valuable tips on how to 
be a better negotiator! It’s been said that everything is 
negotiable and you probably find yourself in negotiations 
with customers, suppliers and employees every day. This 
presentation applies to all three situations—dealing with 
price objections from customers, securing better prices 
or terms from suppliers and motivating the behavior you 
want from your employees. 

MINI SESSION: WHERE BETTER INVENTORY 
MANAGEMENT BEGINS
9:30am-9:45am | Instructor: Paul Erickson
This mini session answers the question: What is open-to 
buy and how can it work for you? Mini session instructor 
Paul Erickson will show you why open-to-buy is an 
exciting tool that, in the hands of a fully committed 
retailer, can profoundly affect financial improvements. 
You’ll also learn what it can do for you and if all 
retailers need it.

MINI SESSION: CONNECTING WITH THE 
NEXT GENERATION OF CUSTOMERS 
9:45am-10:00am | Instructor: Lynn Switanowski
This mini session is packed with tips and tactics to 
help your pet store connect with customers from 
every generation. This session will help you ensure 
your marketing messages reach customers in the most 
effective way possible. Learn what motivates customers 
to spend and what they like, need and want from each 
shopping interaction with your pet store.

A PICTURE IS WORTH THOUSANDS IN 
SALES—USING INSTAGRAM FOR YOUR  
PET BUSINESS
10:30am-11:45am | Instructor: Lynn Switanowski
Today it’s all about using pictures and video to tell your 
story. Instagram is a social media site that lets you easily 
share pictures and videos, and people use it to engage 
with friends and brands. On this popular social media 
channel, a picture can be worth thousands in sales! In this 
session, you will learn how Instagram works and how to 
use it to share information about your retail business. 

PSYCHOLOGY OF PRICE
10:30am-11:45am | Instructor: Paul Erickson
How can you benefit from pricing psychology? This 
session willl explore the benefits of different competitive 
pricing strategies that you can easily implement in your 
store. You’ll discover the three elements your initial 
markup must satisfy to achieve your profit goals, learn 
how to effectively use pricing psychology to increase 
markup and see how cost-based pricing can limit your 
profit potential.

WHAT I’VE LEARNED FROM RETAIL TITANS 
TO HELP YOUR BUSINESS GROW
12:30pm-1:45pm | Instructor: Dave Ratner
As a board member of the National Retail Federation, 
Dave Ratner has become friendly with many icons of the 
retail world. In this session, he will relate stories and share 
examples of their business wisdom. You will learn how to 
deal with adversity, the role of passion in your business, 
how to create a fabulous culture, how to treat employees 
(and folks in general), and other tips to improve your 
business and life. 

IF INVENTORY IS YOUR RETAIL HEART,  
IS IT HEALTHY?
12:30pm-1:45pm | Instructor: Paul Erickson
If inventory is the heart of business, how healthy is 
your heart? Starting with the basics, this session will 
show alternative concepts to inventory management, 
techniques, and formulas to improve inventory turnover, 
cash flow, revenue growth and gross margin. As Paul 
Erickson speaks from experience, you will learn specific 
techniques to control your inventory, improve your stock 
sell-through and increase your margins.

4 DAYS OF EDUCATIONAL SESSIONS 
TO PUT YOU IN THE KNOW
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CREATING RETAIL SALES IN A  
MOBILE WORLD—HOW YOUR  
PET STORE CAN COMPETE
2:00pm-3:15pm | Instructor: Lynn Switanowski
Today’s retail world is about creating and delivering 
exceptional experiences to your customers with 
products and services they love. Your success depends 
on how you deliver those products and services on 
a daily basis. You can help your business grow with 
mobile marketing programs and messages. You will 
learn how mobile marketing can impact your revenue, 
customer loyalty and long-term brand equity. 

THE 10 COMMANDMENTS OF MANAGEMENT
2:00pm-3:15pm | Instructor: David Fellman
A manager has to be a combination of many things, 
including a teacher, coach, parent, subject matter 
expert, hero, villain and mind reader. More than 
anything else, management is not about being a boss, 
it’s about being a leader and enabler. This session will 
help you and your managers to do that more effectively 
through the “10 Commandments of Management.”

HOW TO HIRE & KEEP A GREAT STORE CREW
3:30pm-4:45pm | Instructor: Dave Ratner
For many, the hardest part of running a small business 
is getting and keeping great employees. Dave Ratner 
has made just about every mistake in the book, but he 
has also learned what it takes to build a fabulous crew. 
Learn how to build and keep your own fabulous crew 
as this session covers where to find employees, hiring 
techniques, firing techniques, how to build the right 
culture and how to keep that great crew.

10 WAYS TO MAKE YOUR SMALL  
BUSINESS MORE SUCCESSFUL
3:30pm-4:45pm | Instructor: David Fellman
In his book, “The Small Business Book: 10 Ways to Make 
Your Small Business More Successful”, David Fellman 
covers strategies such as: being more visible in the 
marketplace, building a strong team, getting more value 
from your customers, taking advantage of technology, 
plugging profit and time management leaks and 
networking. This information-packed session will provide 
attendees with useful and practical tools for success.

THURSDAY, MARCH 17
THE GLOBAL PET EXPO PET INDUSTRY 
BREAKFAST AND RETAILER EXCELLENCE 
AWARDS CEREMONY
Located on the 4th Floor—Valencia Ballroom
Orange County Convention Center
8:00am-8:45am

They say breakfast is the most important meal of the 
day and this is no exception. This is the 5th year you 
can start your day with an excellent meal and attend 
Global Pet Expo and Pet Business Media’s Retailer 
Excellence Awards Ceremony. Each year, the Retailer 
Excellence Awards honor outstanding pet stores in a 
variety of categories.

Awards will be given to one retailer in each of the ten 
different award categories:

• Multi-Service Excellence
• Marketing Excellence
• Customer Service Excellence
• Excellence in Store Design
• Community Service
• Best Overall Single-Store Retailer 
• Best Overall Multi-Unit Retailer (2-10 Locations) 
• Best Overall Multi-Unit Retailer (10+ Locations) 
• Best Live-Animal Specialty Store 
• Merchandising Excellence

Award nominations will be accepted until February 1, 2016. 
Details on submitting entries can be found at  
www.globalpetexpo.org or www.petbusiness.com. 

Questions: Email mdavid@petbusiness.com

THE RETAILER 
EXCELLENCE AWARDS



PET FOOD MYTHBUSTERS
9:00am – 10:00am  
Instructor: Dr. Bret Deardorff

The program sponsor, Hill’s Pet Nutrition veterinarian 
mythbuster will uncover the truth behind common pet 
food marketing myths in a fun, interactive laboratory 
session. You’ll see pet food cooked and learn about 
common pet food ingredients. By the end of the session 
you’ll question the pet food you feed your own pets.

MINI SESSION: GEN WHO?
9:00am-9:15am | Instructor: Anne Obarski
Call them what you want—Digitals, Millennials, Generation 
Y, Generation X or Boomers—it doesn’t change the reality 
that we may be dealing with up to five generations in the 
workplace. Strong communication skills and the ability to 
recognize the differences and similarities of each group 
will set you apart from your competition. 

MINI SESSION: FENG SHUI MADE EASY FOR 
YOUR PET BUSINESS
9:15am-9:30am | Instructor: Linda Cahan
This mini session focuses on how the 7,000 year-old 
practice of Feng Shui can be applied to create a prosperous, 
successful, appealing and healthy environment in your 
store. Based on the book “Feng Shui for Retailers”, the mini 
session will help you easily apply its approach to working 
with space and materials to achieve the best flow of energy  
in your space.

MINI SESSION: EXPERIENCES FROM 
TRAINING ANIMAL ACTORS
9:30am-9:45am | Instructor: Joel Silverman
With over 35 years experience, Joel Silverman has been 
fortunate to train and coordinate the animal action for 
television commercials and print ads. He will share behind 
the scenes stories on the selection and training process, 
and explain how many of the same techniques can be 
applied to training dogs at home.

MINI SESSION: RETHINKING SOCIAL MEDIA 
TO ACHIEVE MORE MEANINGFUL RESULTS
9:45am-10:00am | Instructor: Ben Smith
Social media can be frustrating. Often expectations don’t 
match outcomes, we struggle to see results or feel like 
we’re speaking into a void. In this short introductory 
session, we’ll take a step back and look at why adopting 
the right mindset is critical to success. Ben Smith will 
share key tenets to building and managing successful 
social media campaigns and communities. 

FACEBOOK ADVERTISING: SPEND LESS, 
REACH BETTER PROSPECTS
10:30am-11:45am | Instructor: Ben Smith
Using Facebook, businesses of all sizes have a powerful 
opportunity to deliver highly-targeted messages 
to customers and new prospects. Messages can be 
targeted with great precision, and designed to drive 
specific, measurable outcomes to help grow your 
business and outsmart competitors. In this session Ben 
Smith will provide a step-by-step “how to” guide and 
share valuable tips for success.

REFRESH & REPEAT: 10 SECRETS TO 
KEEPING YOUR STORE NEW & EXCITING
10:30am-11:45am | Instructor: Linda Cahan
Blow the dust out of your pet store and give it fresh 
appeal—affordably. Learn 10 secrets and easy ways to 
create a new feeling in your existing space and keep 
customers coming back to see what’s new. Then, learn 
how to keep refreshing on an ongoing basis to make 
your store feel new all the time. It’s a “refresher course” 
you can’t miss.

GETTING THE BEST FROM CO-WORKERS
12:30pm-1:45pm | Instructor: Joel Silverman
With over 35 years experience, Joel Silverman is a 
Hollywood animal trainer, spokesperson, TV host and 
author. Based on his book, “Bond With Your Heart, 
Train With Your Brain”, this session explores how 
the best trainers develop great relationships with 
others. Learn how taking the time to get to know your 
employees and coworkers will increase communication, 
understanding and learning.

TAKE YOUR SALES FROM 8 TO 80—
UNDERSTANDING, APPRECIATING & 
SELLING TO ALL GENERATIONS
12:30pm-1:45pm | Instructor: Linda Cahan
Boomers aren’t just “old people” any more than Gen 
Zs are just “kids.” Understanding how and why each 
generation thinks, shops and buys gives you the key to 
making decisions about how you approach each person 
as well as your store design: from decor, to lighting, 
signs and layout. Linda Cahan will show you how to 
appeal to customers from every generation.

HOW VIDEO IS CHANGING SOCIAL MEDIA 
AND WAYS YOU CAN PARTICIPATE
2:00pm-3:15pm | Instructor: Ben Smith
Video is redefining social media and presenting exciting 
opportunities. Apps like Periscope and Meerkat allow 
anyone with a smartphone to stream live video. This 
session will look at how different social networks use 
video, give tips for optimizing video for live-streaming 
apps, and offer ideas for easy-to-create video that 
makes for great content. Note: The session will not 
cover technicalities of shooting and editing video.

Sponsored by:



CONTAGIOUS SERVICE TOUCHPOINTS
2:00pm-3:15pm | Instructor: Anne Obarski
Do your customers receive exceptional customer 
service at every possible point of connection? We 
are all part of the “switching economy”—one click 
away from being tempted by the competition. Your 
customers can leave you after one mistake, one blunt 
conversation or a slow website response! What is your 
company’s “touchpoint score?” How can you ensure 
exceptional customer service 24/7? 

UNDERSTANDING DOGS  
& THEIR PERSONALITIES
3:30pm-4:45pm | Instructor: Joel Silverman
Joel Silverman has over 35 years experience as a 
Hollywood animal trainer, spokesperson, TV host 
and author. This seminar, based on Joel’s first book, 
“What Color is Your Dog?” looks at dogs and their 
personalities. This session will help you and your 
employees understand how the personality traits of  
a family pet often dictate the purchasing decisions  
of your customers. 

HOW MUCH IS THAT DOGGY  
IN THE WINDOW? 
3:30pm-4:45pm | Instructor: Tom Shay
Every retailer has some inventory that has been sitting 
on the shelf collecting dust. Unsold inventory can 
cost your store a lot of money, wasted shelf space 
and opportunity. This session will show you how much 
in sales and profit dead inventory is costing your 
business. We will also look at ways you can convert 
that inventory into cash. 

THE GLOBAL PET EXPO 2016 NEW PRODUCTS 
SHOWCASE AWARDS CEREMONY 
Show Floor | Starts at 5:00pm
If you really want to be up on new trends and hot  
products for 2016, make a plan to attend the 5th  
Annual New Products Showcase Awards presentation.  
With all the media attention these winners receive,  
your customers will be asking for these products by  
the time you get home!

Each year, more and more manufacturers wait to launch 
their new products in the New Products Showcase, 
so they have a chance to win first place in the Best in 
Show contest. The media attention our awards get is 
incredible and long lasting.

Make sure you stop by and visit our New Products 
Showcase on Wednesday, March 16 and Thursday, March 
17 and vote for your favorite new product! Nine winners 
will receive a Best in Show award in their category.

Categories are:

• Aquatic
• Bird
• Boutique 
• Cat 
• Dog 
• Natural Pet
• Small Animal 
• Reptile
• Point-of-Purchase Display



FRIDAY, MARCH 18
APPA’S PROFESSIONAL WOMEN’S 
NETWORKING BREAKFAST

Orange County Convention Center
8:00am-8:45am
The PWN welcomes the APPA Young Professionals, the 
first group in the industry geared toward developing the 
career paths of our future leaders. The APPA YP’s will 
be making their official debut co-hosting this exclusive 
networking event. You’ll enjoy a complimentary 
breakfast, a chance to network, and a presentation from 
special celebrity guest, Christie Rampone! Captain of 
the U.S. Women’s National Soccer Team, 1999 & 2015 
FIFA World Cup Champion, and 3 x Olympic Gold 
Medalist, you won’t want to miss her appearance.

ON THE FLOOR—A MERCHANDISING GPS 
FOR INCREASED SALES
9:00am-10:15am | Instructor: Anne Obarski
Customers rate your “performance” every time they 
come in contact with you and your store—with a direct 
connection between your visual merchandising and 
brand identity. Anne Obarski will offer strategies for 
effective store merchandising, first impressions, store 
layout, productivity of space, importance of signage, 
effective displays and appealing to customers’ emotions 
through their senses.

TAKE THE “ROCKET” OUT  
OF THE SCIENCE OF SELLING
9:00am-10:15am | Instructor: Vicki Lynne Morgan
No one is a “born” salesperson, yet everyone is on the 
sales team, regardless of their role in business. Program 
concepts include: the 5 “knows”, the “anatomy” of a 
sale, how to avoid 10 selling mistakes, and what it takes 
to earn the sale and get to “yes” faster. Vicki Lynne 
Morgan will show how to achieve your sales goals and 
earning potential, and build customer trust and business 
opportunities for a lifetime.

YOU CAN HIRE A MANAGER BUT YOU  
CAN’T HIRE AN OWNER
10:30am-11:45am | Instructor: Tom Shay
Ever find there is more work at the end of the day than 
you can handle? Are you performing tasks that your 
employees should be handling? If you answer “yes” to 
either of these questions, you will want to attend this 
session which can help you put some order into your 
personal and business life. Tom Shay will also show 
you how to pay more attention to the items that make 
money for your business.

HOW TO LAUNCH & SUSTAIN  
YOUR PET BUSINESS
10:30am-11:45am | Instructor: Vicki Lynne Morgan
Are you launching or re-inventing your business? Before 
you spend a dime, preplanning is a ‘must’. Important 
topics include: personal characteristics, research, 
feasibility, target audiences, business and marketing 
plans, competitive rivalry, messaging and your 14-step 
full-circle business system. Vicki Lynne Morgan will 
show how to use extensive research and focus  
to assure you’re on the right tract.

PRE-REGISTER NOW 
TO ATTEND FOR FREE

All Global Pet Expo Academy sessions 
are free to pre-registrants. 

Attend as many as you choose at no cost!

To take advantage of this offer, you must pre-register at
 www.globalpetexpo.org/seminars.

The Official Travel Coordinator for Global Pet Expo. 
It’s never too soon to book your travel arrangements. 

Call today at 855-992-3353 or email: 
globalpet@onpeak.com for savings on your travel package.

Sponsored by:



1. See more than 3,000 new products—find 
the ones you need to grow your business

2. Work with suppliers to maximize value  
and increase sales

3. Cash in on show specials and discounts 
only available at Global Pet Expo

4. Find new suppliers and products to  
expand your merchandise mix 

5. Learn how to optimize product display  
and selections

6. Discover new strategies to build your brand 
and customer loyalty

7. Improve product knowledge to enhance 
your relationship with customers

8. Explore new ways to connect with your 
community and boost store traffic

9. Discover how retailers reach consumers 
across multiple shopping channels

10. Understand emerging trends that will help 
you thrive in 2016 and beyond

QUALIFIED RETAILERS REGISTER FREE

REASONS TO 
ATTEND GLOBAL 
PET EXPO10

QUESTIONS? 
Visit www.globalpetexpo.org/register

Call 203.532.3651 or 203.532.3631
Email buyers@globalpetexpo.org 

Show Rules www.globalpetexpo.org/showrules

Pre-Show Registration Hours
Tuesday, March 15:  8am - 6pm

Show Hours:
Wednesday, March 16: 9am - 6pm

Thursday, March 17: 9am - 6pm
Friday, March 18: 9am - 5pm


